MT SWCS Board of Directors Teleconference
February 21, 2008

Ann Fischer, Chapter President, called the teleconference meeting to order at 7:33 AM.  Those in attendance were Dick Scheetz, Stacy Eneboe, Heidi Brewer, Tom Pick, Jane Holzer, and Kit Sutherland.

January 2008 Meeting Minutes

January teleconference minutes and January teleconference special meeting were reviewed and approved with no additions or corrections.

Treasury Report:  Jane Holzer

Jane Holzer reported that all non profit groups are required to file with the IRS by May.  Jane has reviewed the on line form and filing process. She will work on completing this process over the next month.

Jane Holzer gave the following financial report. 

$1803.26 Checking 
$5949.55 in savings, there is no change from last month. 
MT Community Endowment Foundation Fund report is due in February but Jane had not yet received it in the mail.  

Jane made the following payments:

$150 payment to Tom Pick for the printing of the Endowment Brochure
$150 to South Dakota Chapter for the Regional Technical Meeting
$240 to MT Community Endowment Foundation Fund 
$146.60 to Heidi Brewer for Earth Bracelet supplies
Income from the Comprehensive Nutrient Management Plan Workshop was $2180, expenses totaled $850.  Profit received is $1330. 
OLD BUSINESS

MT Community Endowment Fund Brochure –Tom Pick
Tom Pick reported that the printing of 500 MT Community Endowment Fund brochures are complete.  Larry Robertson, SWCS member, and Tom have written letters to accompany the brochures when they are mailed. The letters are directed toward financial managers and agriculture businesses. Tom will see that each MT SWCS board member receives 5 to 10 copies of the brochure.  Tom will follow-up with larger newspapers, like the Prairie Star to see what advertising would cost.  
Election Results –Tom Pick
Roger Hybner is the new Southern Director, Joyce Trevithick is the new Northern Director, and Angel Rosario is the new Northwest Director. 
Scholarship Committee Report
Holly Sessoms was not able to attend but she sent an email report to Ann Fischer, president.  Holly has received 3 scholarship applications to date.  She is working with the Financial Aid office to pursue additional ways to get the applications to the students. Scholarship applications are being sent directly to specific departments at various colleges in Montana. The MT SWCS chapter awards two scholarships each year one for $500 and one for $250.  The chapter makes payment directly to the college that the scholarship winner is attending.
Awards Committee Report -Dick Scheetz
Dick Sheetz reported that the Brown Valley Ranch of Stevensville is the winner of the land stewardship award. This award will be presented at the 2008 summer tour to be held near Flathead Lake the summer of 2008.  Tasha Gibby was selected for the Professional Award of the year. Dick has ordered the shirts to accompany the awards.  Ann Fisher has selected Carla Lawrence as the recipient of the Presidents Award.  Ann will work with Heidi Brewer on the formal presentation of the award. Dick asked Heidi to update the Awards Committee membership on the website by adding Kathy Sikorski, SWCS member, and Ryan Young, NRCS Soil Conservationist in Plentywood.  
Chocolate Bars Sales – Jane Holzer
Jane Holzer, chapter treasurer, has received all the money for the sale of the Chocolate Bars.  Total revenue was $2004 minus expense of $1025.  The project yielded a profit of $979.
February 2008 Newsletter –Ann Fischer
Ann Fischer is waiting on a final date from Brad Trosper for the summer tour.  Once she receives this information, the newsletter can then be finalized and emailed to chapter members. 
Regional Meeting 
Ann Fischer and Tom Pick are planning to attend the Regional Meeting in Rapid City, SD March 6-8, 2008.  Tom has been approved on government time and expense. Kit Sutherland is approved to attend on government time but at his own expense.    Dick moved to have the MT SWCS Chapter pay room and registration for anyone who wants to attend the Regional Meeting, second by Jane Holzer. The board members agreed that Heidi Brewer should plan on attending as she holds a regional committee position.  Heidi will work with Tom Pick on car pooling.  
Summer Tour
Potential dates of the summer tour are the first or second week in August.  Ann will send the actual dates out via email after following up with Brad Trosper, SWCS member and chairman of the planning committee. 
Regional Workshop and Technical Meeting-Rapid City 2009

Ann Fischer commented that the draft agenda for the Technical Meeting to be held in Rapid City, SD February 18-20, 2009 has great technical speakers and will be a worth while conference.  All board members and chapter members are encouraged to attend. 
NEW BUSINESS

2008 Annual Meeting in Tucson Arizona
The SWCS National meeting is scheduled for July 26 – July 30, 2008 in Tucson, AZ.  Ann Fischer is unable to attend.  Kit Sutherland, President Elect, will see if he can work the conference into his schedule. Heidi Brewer needs to attend the leadership workshop, but the board consensus was that she should attend the entire meeting.  Tom Pick was no longer on the teleconference call, but it is assumed that he will attend. 
House of Delegates Meeting 

Ann will send out the House of Delegates meeting announcements to all board members. She has asked Kit Sutherland if he will be able to represent the MT Chapter at the House of Delegates Meeting in Tucson Arizona. 
Budget

The board discussed a few items on the draft 2008 budget.  Jane Holzer and Stacy Eneboe will work to get the 2008 draft budget developed and will email it all board members for comment.
Annual Business Plan 

Ann Fischer is working on the Annual Plan and email it to the board members when she has a draft ready for review.
Soil Biology/Health Workshop 2009
Ann Fischer would like to concentrate on having an annual workshop in January or February 2009.  The proposed theme is Soil Biology and Health. The board members agreed that the MT Chapter needs to have an annual conference for 2009.  Proposed locations are Billings or Great Falls. Dick Scheetz volunteered to help Ann organize the workshop.
Workshop Sponsorship

MSU Extension is putting on a workshop in Terry, MT in March 2008.  The workshop will target water conservation and the impacts on the Buffalo Rapids irrigation project.  The goal is to sample the majority of wells in the Buffalo Rapids Project area to tract the changes resulting from reduction in canal and ditch seepage. This information will be used to develop a project model from the data collected.  Holly Sessoms, MSU Extension, has asked Ann if the MT Chapter would be willing to set up the chapter display and co-sponsor the workshop. The MT SWCS Chapter display is currently in Terry, therefore  Dick Scheetz will see that the display is set up for the workshop.  Dick moved to sponsor the workshop at a cost of $50.00, second by Kit Sutherland.  Holly Sessoms will see that SWCS is included as a sponsor on all the promotional information. 

 The next teleconference board meeting will be March 20 at 7:30 AM.  Please note the change from the second Tuesday to the second Thursday. 
Respectfully Sumitted,

/S/ STACY DENNY ENEBOE

Stacy Denny Eneboe

MT SWCS Chapter Secretary 
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